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Changes in upstream contracting 

Pemex E&P changed its contracting philosophy in 2001, and again 

in 2010

ÁOver the past years, Pemex E&P has been working on ways to 

increase its execution capabilities through new contractual 

schemes (e.g. MSC)

ÁThe MSC, although very profitable, they reflect the limitations of 

the Public Works Law

ÁNow, the Pemex Law, its Regulations and the Boardõs Contracting 

Provisions are the framework for E&P contracts

ÁWith the Pemex Law, Pemex E&P has the possibility to expand and 

strengthen its operations through the implementation of new 

contractual models that better align the business interests of 

contractors with Pemex E&Põs
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Contractual framework: some examples
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Previous Current

Rules for construction Addresses the oil and gas industry 

requirements

Referres to markets of commodities and 

generic services

Considers limited supply of specialized 

services

Activities, programs and costs must be 

predefined

Flexibility in technical activities and budget

Only penalties: compliance measured in 

time

Penalties and incentives based on 

performance: lower costs and higher 

productivity

Requirements are time consuming Lower administrative times, focus on 

relevant aspects

By law, separation of contracting and 

project management

The project leader is in charge of technical, 

economic and contracting decisions

To award a contract: administrative and 

technical requirements are equally 

weighted

Awarding process able to weigh each 

requirement according to its relevance
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Compensation principles
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Compensation will be simple, efficient, transparent and it will be designed 

on a case by case basis, considering different mechanisms, such as: 

ÁUnit Price. Typically used for 

construction

ÁPrices or fees. Commodities and 

standard services

ÁLease of goods and services

ÁCost-recovery

ÁBonus and/or penalties.

Performance-based

ÁPayment tied to projectõs cash 

flow or maximum cost cap

Á Fee per barrel

ÁMore flexibility

ÁMechanisms within the contract 

ÁLinked to targets or indicators; 

which include performance 

ÁCould by subject to the projectõs 

success 

ÁRevisions and adjustments 

according to  the projectsõ 

development
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Pemex E&P
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Hydrocarbons as of January 1 st, 2009, mmboe
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Chicontepec
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Investments in E&P, 2010
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Exploration

Onshore Offshore Total

2D seismic (km) 2,300 2,300

3D seismic (km 2) 9,152 14,578 23,730

Wells (number) 50 7 57

Production

(number) Onshore Offshore Total

Wells 1,199 49 1,248

Workovers 782 78 860
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Investment
Billion USD @2009
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Pemex E&P plan
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Production Exploration Future development

Pipelines, km 2,530 

Platforms 23 

Workovers 9,461 

Wells 10,873 
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South Regionõs mature and marginal fields
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Number of fields

31, in eight blocks

Cumulative production, 

1.3 Bboe

Original oil in place

5.5 Bboe

3P reserves, as of January 1st, 2009

0.3 Bboe

Production, as of December, 2009

14.3 mbd
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Chicontepec

Reserves, as of January 1st, 2009

Á3P reserves: 17.4 bboe

Á40% of Mexicoõs 3P reserves

Estimated activities for the next ten years

Á5,300 sq. km. of seismic 

Á16,000 wells

Á4 processing stations

Á1,000 drilling pads, up to 19 wells on each pad

Á100 oil & gas gathering facilities

Á500 km of pipelines 

Estimated investments for the next ten years

ÁAnnual average investment: 2 billion USD 
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Mexico GoMdeepwater
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Prospective resources

Á 29.5 Bbls

Area (500-3,000 m water depth)

Á 235 thousand km2 (92 sq. mi)

Current results 

Á 11 wells have been drilled, discovering 3 

non-associated natural gas fields and 2 extra-

heavy oil fields

Á Lakach field, the fourth most important 

Mexican gas field, was discovered in 2006

Á Tamil-1 identified and extra-heavy oil 

reservoir

Á The results of Noxal, Lakach, Lalai and Leek 

confirm a new high potential of a non-

associated gas province


