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The transport matrix is unbalanced 

considering the size of Brazil
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which is proved as compared with similar-size 

countries.
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To organize such scenario and recover the 
transport sector, the Ministry of Transport has 
developed the National Plan for Logistics and 
Transportation (PNLT)

An instrument for strategic organization with an 

integrated view on the territory and development.

Transport as an agent to induce and facilitate 

development.

A more balanced Brazilian transport matrix with a 

significant participation of rail and water modes, which 

are more efficient in terms of economy and energy 

consumption.



Consolidation of a new Brazilian rail network (Law 
11772/2008) with the implementation of 11,800 km of 
new rail lines, with 10,700 km of large-gauge tracks.

New railways will serve areas of agricultural & mineral 
new frontiers.

This restructured railway system prepares the Country 
for a new economic growth cycle to meet the domestic 
demand increase and integration with exporting ports.

Gradual transfer of general cargo from roads to 
railways, inland waterways, and coastal shipping.

PNLT indicates ways to change the transport matrix



Transport Matrix - Present and Future

Source: PNLT Processing, considering energy consumption

58

25

13

3.6

0.4

30

35

29

5

1

0

10

20

30

40

50

60

2005 2015 2020 2025

Road

Rail

Water

Pipe

Air



Benefits from the Transport Matrix change  

2005 to 2023/2025

(Transport production from 851 to 1,510 bi TKU)

38% of energy efficiency increase

41% of fuel consumption reduction

32% of CO2 emission reduction 

39% of NOx emission reduction



Rail Network Expansion Program



New railway projects were included in PAC in 2008, 

aiming to restructure the sector with more efficiency 

and competitiveness.

ÅPNLT identified the need of adjustments and expansion in the 

Brazilian railway network, to meet new transport demands

ÅRailway transport corridor concept

Å production regions Ÿ consumption regions

Å production regions Ÿ ports (existent and new)

ÅLaw nº 11772/2008 structured a new rail network, in large gauge 

(1.60m), with 13,604 km, to meet the characteristics of existing and 

future transport demand, in terms of volume and regional distribution

Å existing network: 7,854 km

Å new segments: 4,650 km



Government has focused on network 

expansion.

North-South Railway
Å North Section (719 km), concessed to private sector since Dec 2007 

Å Açailândia/MA - Araguaína/TO in operation

Å Araguaína - Palmas/TO construction under way

Å South Section (1,535 km)

Å Palmas/TO - Anápolis/GO (855 km) construction under way

Å Anápolis/GO - Estrela DôOeste/SP (680 km) project under way

West-East Integration Railway
Å Figueirópolis/TO - Ilhéus/BA (1,490 km) project under way



Partnership with private sector is always 

expected.
ÅNova Transnordestina Railway
Å Section Salgueiro / PE - Missão Velha / CE construction under 

way by the Concessionaire CFN

ÅFerronorte Railway: Alto Araguaia - Rondonópolis
Å To be concluded by December 2010, as agreed with the 

Concessionaire ALL

ÅWest Paraná Railway Corridor
Å Studies are being conducted by to evaluate:
Å New section between Guarapuava - Engº Bley, in Paraná
Å Ferroeste Railway extension from Cascavel / PR to 

Maracaju / MS
Å Railway system for the west portion of Santa Catarina.

ÅSão Paulo Ferroanel (beltway)
Å North and South sections under evaluation



Alignment 2 ðVIA FOZ DO IGUAÇU / PR

Alignment 1 ðVIA MARACAJU /  MS
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The consolidation of a bi-oceanic rail corridor, linking 
railways from Brazil, Paraguay, Argentina, Bolivia and Chile 
is also being studied.



Government also focused on urban by-passes / 

beltways, to increase the capacity of existent 

railway corridors.

ÅRail beltway in São Felix ïCachoeira / BA

ÅRail by-pass in Camaçari ïAratu / BA

ÅRail beltway in São Francisco do Sul / SC

ÅRail beltway in Joinville / SC

ÅRail by-pass in Barra Mansa / RJ

ÅRail beltway in Araraquara / SP

ÅRail beltway in Joinville / SC



Projects for Railways Expansion in Brazil



High Speed Train 

Rio de Janeiro - São Paulo - Campinas



High Speed Train 

Rio de Janeiro - São Paulo - Campinas

ÅRio - São Paulo 450 km in 93 min

ÅSão Paulo - Campinas 100 km in 30 min

ÅThe most populous (36 millions inhabitants) and economically 

developed region (45% of GDP) in Brazil

ÅStudies on demand, alignment, geology, operation and 

economic-financial modeling being concluded - public hearing 

under way

ÅEstimated cost: R$ 34,6 billions

ÅPublic sector participation: part of equity and credit arrangements

ÅOperation expected to begin in 2015/16 (depending winnerôs proposal)



High Speed Train 

Rio de Janeiro - São Paulo - Campinas

ÅThe entrepreneur will be responsible for the project, 

construction, operation and maintenance, under performance 

parameters

ÅTransfer of technology is mandatory

ÅBidding will be open to all high speed technologies

ÅCall for bidding and auction: 1st quarter 2010

ÅInformation available at www.tavbrasil.gov.br



High Speed Train
Rio de Janeiro - São Paulo - Campinas
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