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Founded in 1883, 170 member companies, 22 regional & 48 trade associations 

4000 enterprises  

 

Our MISSION is to systematically validate the role of 

enterprises as trusted and relevant actors in the project of 

making Chile a more developed, modern and inclusive 

country.   

WHO WE ARE at 



But I will try a twist in the 

analysis.   

twist in the analysis   

GLASS HALF FULL What we are doing 



GLASS HALF FULL 



Dia del cambio de mando, another symbol 

 

 

 

Feeling proud of Chile! 

Inauguration day 



 

Economic Dynamism is Back 

 



 
 

 

Agenda of structural reforms to enhance our growth potential 

in the long run: digital transformation, tax, environmental, 

pensions & labor 



People are demanding government and politicians to put 

economic growth and employment at the center of their 

policies 



At the same time people have high expectations on 

companies  



But people expectations 

towards companies 

have evolved faster 

than their adaptation 

capacity 



Are we going through a crisis of trust? 

 NO 

We are witnessing a healthy society that is presenting more 

complex challenges to its institutions and businesses 



OPPORTUNITY, no threat. 

Companies have a better capacity for 

adaptation. 



 

 

 

 

   

What we are doing 

1.- REBUILDING the CHAIN between GOVERNMENT, POLITICS, 

BUSINESS and CIVIL SOCIETY… ut in a different ay 



Working with government and parliament 

with much more TRANSPARENCY  



…Ope  dialogues 



Engaging & listening 



Engaging with NGOs, think tanks, universities to 

COLLABORATE in building public policy proposals  



Ha ing a etter understanding of ea h other’s 
role… 



2. LEARNING from others on how 

companies should change 

What are we doing 



October 2018: Camchal´s Inspiration Tour to 

Berlin and Hamburg 



EY Wave Space 



How to create an innovation eco-system in Chile? 



How do Chilean companies stay innovative? 



Which is the best suited innovation model? 



3.- Acting on the learnings 

What are we doing 



MOU with BDI 



In October we will have 3 workshops in Santiago with BDI 

representatives: 

 

Workshop 1: sustainability, transparency, and compliance 

Workshop 2: dual education 

Workshop 3: innovation 



Workshop 1:Transparency and compliance 

 

 

Strengthen sustainable 

international value chains and 

share best practices regarding 

compliance 

 



ENTERPRISE EVOLUTION committee 
 Promotes BEST PRACTICES in transparency and compliance 

Transparency and compliance within our 

associates 



Workshop 2: dual 

education 

 

 

Scale SOFOFA’s dual educatio al odel 
to 100 public schools  



Dual education at SOFOFA´s vocational-technical Schools 

 

 

42%  
Of students in 

Dual 

education 
85.7%  

Employment rate 

 

 

 

 Inspired in successful German model 

 

 Designed TOGETHER with companies 

 

 Certified ISO 29990 

 
         

91%  
Graduation rate 

5  
schools  



Workshop 3:innovation 

 

 

Digital transformation and industry 4.0 



Chile´s Innovation Ecosystem 

 

 

Strengths… 

 

• Institutional and regulatory framework 

• Talent 

• Business community 

• Universities 

• Start up ecosystem: angels, incubators, 

accelerators, Start Up Chile 

 



Chile´s Innovation Ecosystem 

 

 

…and weaknesses 
• Low R&D 

• Silos culture 

• Lack of scalability 

• Disparity in technology adoption by 

businesses 

• Tax competitiveness for investing   

 



Why not making Chile the main 

Innovation Ecosystem in LATAM? 

 

 

State Agencies 

Start ups 

Incubators, 

accelerators 

R&D/Universities 

Venture 

Capital/Investors 

Corporates 



Why not making Chile the best place 

for start ups to scale up? 

Example: Cornershop 

 

 



Why not making Chile the VC Hub in 

Latam? 
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 SOFOFA HUB, a Physical and virtual 

platfor … 

What are we doing 



To ENGAGE corporates with 

entrepreneurs, VCs and Innovators 

To turn their ideas and problems 

into projects and solutions 



 

Why SOFOFA? An initial IMPULSE 

 
Being the Most representative business 

association, broad range of industries and 

companies, can help: 

 

 To break silo culture 

 

 To make corporates to cooperate between 

each other around common challenges 

 

 To engage corporates with entrepreneurs, 

innovators, research centers, universities, 

state agencies 

 

 To share experiences on technology adoption 

 

 

 



SOFOFA HUB 

innovation nodes 
1. Challenges 

2. Match 

3. Integration 

4. Scaling 

SOFOFA Innova Model 

We are not reinventing the wheel 



SOFOFA HUB 

innovation nodes 



Governance 

CIRCULAR ECONOMY INDUSTRY 4.0 BIO-TECHNOLOGY 

 

 
 

 
 

Committee Committee CBT Board 

HUBs 

Universities 

SOFOFA HUB founding companies (in process) 

SOFOFA HUB 

Local ecosystem International ecosystem 

Technology  

centers 

Centers  

of excelence 

Universities Accelerators –  

Entrepreneurs 

Other alliances 

Executive Director 

Emprende 

CorpAP 

CBT Director 

Advisory Board 

Board 

C.E. Director I.4.0 Director 



Businesses should be up to the challenge 

Chileans have high expectations 

Collaboration is the key world 

 

it is the only way 

forward   



  THANK YOU 
 


