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EXECUTIVE OVERVIEW

Peru is a major investment destination in South America, with a solid financial and monetary
system in the region, which allowed for GDP* growth in 2022 and has a BBB+ rating with a
stable perspective.

The Autoridad para la Reconstruccion con Cambios - ARCC is a leading Peruvian public
institution in the execution of projects and is in charge of implementing the Comprehensive
Plan for Reconstruction with Change (PIRCC) to restore all physical infrastructure damaged
and destroyed by the El Nifio Coastal Phenomenon in 13 regions of Peru, as well as the
implementation of prevention measures.

The ARCC has a Government to Government Agreement with the Department for
International Trade of the Government of the United Kingdom of Great Britain and Northern
Ireland that facilitates the role of executor of large-scale works such as the implementation
of integrated solutions in rivers, streams and storm drains, with the support of the United
Kingdom Delivery Team (UKDT).

What are we tendering for?

On 22 June 2023, the Roadshow event of the G2G Procurement process will take place,
which will be broadcasted in Spanish and English through ARCC's institutional networks,
such as Facebook and YouTube?. This event will provide details of the procurement process
for the pre-investment studies and design of the projects identified in the "Piura, Castilla
and Veintiséis de Octubre Storm Drainage Plan" and in the "Comprehensive Plan for Flood
Control and Mass Movement in the Piura River Basin"?, which include interventions in river
defences, drainage, natural infrastructure and dams in the department of Piura.

! Gross domestic product

2@reconstruccionconcambios
3High level studies carried out by the UKDT Team have identified the need to implement structural and non-structural measures for 129 interven-

tions in the department of Piura, and 3 drainage systems in the districts of Piura, Castilla and Veintiséis de Octubre in the province of Piura. See
more detail: https://www.rcc.gob.pe/2020/planmaestropiura/
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What are the objectives of the Procura package?

The selection of a consultant to develop pre-investment studies at profile level + RIBA3
of three (3) Investment Projects (IP) for:

i)

Pluvial drainage in the districts of Piura, Castilla and Veintiséis de Octubre;

i)

Riverbank protection of the Piura River against the danger of flooding and
erosion; and

& Recovery of forest ecosystems in the upper basin of the Piura River.

The formulation of these studies will provide investment projects that will identify
measures to reduce risk of flooding and mass movements to prevent and mitigate the
impact of heavy rains and floods in Piura, also allowing for an adequate storm and river
drainage system in the city, with the aim of reducing the risk of damage to the
population, their livelihoods and the assets that provide public services.

These design works will be a milestone in the development of infrastructure in Northern
Peru and will allow the progressive development of engineering works based on the
investment projects carried out.

What Scope will the design have?

2 River defences + Dams: Engineering studies are required for the identification of
flood containment infrastructure solutions.

2 Natural Infrastructure: Engineering studies are required for the identification of
cost-efficient, resilient, sustainable, complementary and synergistic green and
brown infrastructure intervention solutions in an intervention area covering
approximately 10,000 hectares.

i)

Drainage system: Engineering studies are required for the improvement and
extension of the storm drainage service in the Piura, Castilla and Veintiséis de
Octubre districts to mitigate the risk of storm flooding.
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How will the procurement process be carried out?
The UKDT Team will be responsible for the development of this Procurement process under
the application of the principles of fair, open and transparent in accordance with the
Procurement Policies which are guided by international standards. The outline of the
procurement process will have three (3) stages:

2 Mandatory Undertaking (MU);

2 Pre-qualification (PQQ); and

2 Invitation to tender (ITT).
The entire procurement process is carried out through the AWARD portal4 . For new
companies wishing to participate in our procurement processes, it is important to register
their participation in the "Register of Interest" available on the web portal of the Autoridad

para la Reconstruccién con Cambios - ARCC.

The timetable for the process is as follows:

Open enrollment 14 June 2023
Mandatory Undertaking 26 June 2023
Closing of registrations 11 July2023
MU Submission Deadline 14 July 2023
PQQ 24 July 2023
Deadline for PQQ Submission 18 August 2023
ITT 04 September 2023
Deadline for ITT Submission 27 October 2023
Contract award 17 November 2023
Contract execution 01 December 2023

4Recruitment portal implemented by the UKDT Team.
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How to register for the process?
Question and answer session

The Autoridad para la Reconstruccion con Cambios invites to the questions and answers
session for the procurement process of the pre-investment studies and engineering design of
the projects identified in the Piura Master Plan.

https://forms.office.com/Pages/ResponsePage.aspx?id=hYUZ75W-
vIOKb5sUBc9HCaballea_nJZGgdFSS3rZvGtURVFIOFBCQTITQk5aWDhTREYYTVdRTFLLSi4u&f
bclid=lwAR17ErtznYekzumLRZXYsl51Ra1LfHGsjDoXyfSDH-GuovxsRhAvxkg27ho

If you are a new participant and/or you are interested in this procurement process (Piura
Studies), you can enter the following link ( https://forms.office.com/r/9vZ83rpCCv )°,
section where you can enter your data for the corresponding registration.

It is not a requirement to participate in the procurement process as a consortium. However,
for those consulting firms interested in looking for a partner to form a consortium, they can
leave their contact details and contact other firms directly through the following link
(https://www.rcc.gob.pe/2020/main-home/contrataciones/g2g-acuerdos/formacion-consorcios/)®

For more information on the process:

Visit the ARCC web portal https://www.rcc.gob.pe/2020/ where the pieces of the Roadshow
event on 22 June 2023 will be posted.

For general queries, contact us at the following e-mail addresse:
1) david.kenna@acqconsulting.com or 2) procurag2g@rcc.gob.pe

> Available from 19 June 2023
5 Available from 19 June 2023
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